Secure your production with Axelent Engineering

Time to change our mindset!
In the magazine Verkstadforum, Richard Skogward,
MD of Axelent Engineering, has written several analytical pieces
about the future of Swedish industry in general, and automation in
particular. Here follows an excerpt from number 4 2014.

Forget low-cost country.
Think high productivity country!

Forget one size fits all.
Think one size fits none.

I’m certainly not the first person to think in these terms.
Clear winds are blowing in the industry, all pointing in the
same direction. It’s time to change our mindset. Stop talking
in terms of manufacturing in low-cost countries and it being
the way to increase competiveness.
We can see several countries leading the way in this new
approach and acting accordingly. Germany has its 4.0.
A long-term project with the aim of stimulating growth in
Smart Factories. Factories characterised by adaptability,
resource-efficiency and ergonomics in the integration
of companies, customers and suppliers throughout the
business value chain.

Supplying just one product variety does not work these
days. The consumer wants a customised solution based
on their desires and requirements. A smart process
model emanates from a basic model, but includes plenty
of variations at the initial stage and is simple and costeffective. This puts great demands on intelligent production.

Outsourcing is a short-term solution
The USA has also realised that outsourcing can be very
costly for the country in the long term not only in lost jobs
but also a brain drain and loss of intangible values due to a
sharp rise in copying. A large re-industrialisation programme
is now underway.

Forget product. Think process!
This is a process that takes time to implement. But each
journey starts with a single step and the first step is a
change of attitude. Begin seeing Sweden as the country
with high potentials in which to produce sustainable
competitiveness. Forget product, think process, from
development to products on the shelves. Because that is
what creates competitiveness. A process that is not actually
divided into separate parts but is a symbiosis. Where, at the
development stage of a product, we think the whole way up
to distribution and marketing. This creates a unique original
of the actual process. An original that is impossible to copy
as it is based on expertise and a manufacturing process
owned by you and your company. This totality is unique
to your business and can easily be moved to where the
customer and your market are located. Because for obvious
reasons we won’t be manufacturing everything in Sweden.
If you have customers on other markets then it is natural to
move your unique process to the country which, logistically,
is better situated. It is not about thinking low-cost country
but being near the customer. You still have full control
because you own and have secured the process.

Creative automation with a holistic
perspective
The key to this new mindset is naturally automation.
Automation sprung from a holistic perspective. This
requires greater creativity among those creating automation
solutions and a seamless collaboration between
development, production, distribution – the ability to “create
reality before it happens” through smart PLM tools. The
virtual machine in harness with the real-time one. It also
needs new ways of collaborating between customers and
suppliers throughout the business value chain.

Health boost
We who work with, and in, the industry today must take
the lead, but we also need understanding and insight on
the part of schools and politicians in order to carry out this
paradigm shift. Just as in Germany and the USA, politicians
need to see the value of giving the country a status as a
production country. A new mindset would give a health
boost to both our Sweden brand and our GNP.

Well on its way
As the leader of a relatively large automation company
I have had great pleasure in seeing and being part of
implementing this type of process approach. Several of our
large industries are well on their way and I hope the positive
results also have an impact out in the smaller industries.
We have also been part of starting Automation Småland, a
cluster that is really at the forefront in pursuing these issues
in a good way.
Richard Skogward
MD Axelent Engineering AB
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Sales Manager South America,
Axelent AB.
What do you appreciate most about Axelent?

Background
“I was born and raised in São Paulo, Brazil. Moved to
Sweden in 2008 to study at university after three years
studying in Barcelona. After learning the language and
culture I wanted to combine my background with new
opportunities in Sweden. That was when Axelent and I
found each other.”

Your journey through Axelent
“I began in June 2012 in customer support, Team Black. I
also took care of our new representative in Brazil. In Team
Black I worked directly with our subsidiaries and sales reps
throughout the world, with the exception of the Nordics. I
also visited our Brazilian representative a couple of times,
followed their work and learned more about the market.
This gave me intimate knowledge of the company and
the products. When I was ready to move back to Brazil
permanently, I was offered the post of sales manager for
South America, which felt very exciting.”

“Axelent has believed in me from day one. When I began,
my Swedish wasn’t that good but they gave me the chance
to show my capacity and gave me all the support I needed
in my new roles. They give me the self-confidence to seek
success in everything I do. I also appreciate the freedom I
get from my managers to shape my own workplace.”

What did you want to be when you grew up?
“I don’t really remember, but when I completed upper
secondary I considered studying law and psychology. But I
chose International Management, which I haven’t regretted.”

Do you have any tips for people wanting to
start work at Axelent or who already work
there?
“As I see it, there are endless opportunities if you’re willing
to work hard and have a passion for what they do.”

What do you like most about your current
job?
“I enjoy building up Axelent from scratch on a new market
with all the challenges that entails. I learn a great deal and
it’s a completely different role to what I had in customer
support. Doing business in Brazil is not the same as in
Sweden.”

Cássia C. Cunha
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In the CHL Axelent is visible on HV’s
goalkeeper protection and advertising boards.

The ice has set and it is now time for…

A new exciting season supporting HV71
Last season Axelent changed sports. From
high octane speedway to ice hockey and local
team HV71 in the Swedish Hockey League
(SHL). This year we are also sponsoring the
new European Champions Hockey League
(CHL).
Stefan Axelsson, Export Manager & CRM, Axelent AB:
“Our sponsorships have always been long term. This is
our second year with HV71 and our first as their main CHL
sponsor.”

Info Champions Hockey League
This is Europe’s new elite club competition that started
in August 2014 and ends in February 2015 with the
crowning of a European champion. As well as the national
champions and league winners of the six original leagues,
26 founding clubs representing strong club brands that
have been successful in their respective countries will
also take part. These 26 clubs have previously played
in the predecessor, the European Trophy. During the
coming season, 2014/15, a winner will lift the new trophy
after close on 150 competitive games in the new league,
abbreviated to CHL.

Gilt-edged
“This is the first CHL season and we believe it will eventually
become a really exciting tournament. It’s new and is getting
a lot of press coverage. In the SHL we’ve set our sights
firmly on the winner’s medal.”

Strategic sponsorship
“At Axelent we don’t see sponsorship as an isolated
thing based on the interest shown by an individual in the
company. We think strategically and seek partnerships
with teams, people and sports that we know can enhance
our brand message. For us, sponsorship is much more
than just a few complimentary tickets. It’s a key part of our
image, both internally and externally. We think that HV71’s
new organisation and Axelent have a lot in common and
we look forward to a successful partnership in the coming
years.”

This season the goaltenders in
HV71, Gustav Wesslau and Erik
Ersberg, have a new design to
their face masks. DAVEART
Airbrush Studio did the
design together with Art
Director Tony Hult.
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